
 

Southbroom Infants’ School  

Behaviour for Learning Policy – 2015-16 

“A Positive Approach”  

Aims  
The aim of Southbroom Infant School is for every member of the school community to feel valued and 

respected, and for all persons to be treated fairly. We are a caring community, whose values are built on 

mutual trust and respect. The school behaviour for learning identifies behavioural expectations and values 

and sets out clear procedures for both rewards and consequences.  

  

This policy is therefore designed to support the way in which the members of the school can live and work 

together in a supportive way. It aims to promote an environment where all feel happy, safe and secure.    

The children and staff at Southbroom Infants’ have developed what we call ‘The Southbroom Way’. This 

simply explains and reminds children of expected behaviour choices, it is not a system to enforce rules but 

rather to promote good relationships, so that people can work together with the common purpose of helping 

everyone to learn.   

At Southbroom Infants’ School we do not tolerate bullying of any kind. If we discover that an act of 

bullying or intimidation has taken place, the incident is taken seriously.  We record the incident and we act 

immediately to stop any further occurrences of such behaviour. We do everything in our power to ensure 

that all children feel safe and happy at school. (See Anti-Bullying Policy for further information).  

‘The  Southbroom Way’  

  

    The Southbroom Way:                

               Use kind hands  

                                          Use kind words  

            Have kind thoughts  

Try your best every day-  

Do it the Southbroom Way!!  

  

A Positive Approach   
An effective behaviour for learning policy is one that seeks to lead children towards high self-esteem and 

self-discipline. Consequently, good discipline arises from good relationships and from setting expectations 

of good behaviour.  We believe that self-esteem affects all thinking and behaviour and impacts on learning 

and performance. We aim to provide positive everyday experiences so that our children are more likely to 

reach their full potential.  

The core beliefs at Southbroom Infants’ are that:  

• With support, behaviour can change and that every child can be successful.  



• Praising and a system of rewards are more likely to change behaviour than blaming and punishing. 
Using a positive system of rewards will increase children’s self-esteem and thus help them to achieve 
more.  

• Celebrating success helps children to achieve more.  

• Being aware of each child’s needs and their individual circumstances helps us to act in the fairest way.  

We always consider the safety of other children and minimise disruption while helping children acquire 

self-discipline.  

• Reinforcing good behaviour helps our children feel good about themselves.  

• Children need to learn the skills in order to make good behaviour choices.    

Positive and Negative Consequences  
These are regularly shared with the children and both are clearly displayed and specified.  Pupils should 

learn to expect fair and consistently applied consequences for poor choices or inappropriate behaviour.  All 

systems are flexible to take account of individual circumstances.  The emphasis of our approach is TEACH, 

PRACTICE AND REINFORCE (with praise/rewards). Praise and rewards should be given whenever 

possible for good learning behaviour.    

Included in this policy are suggestions for behaviour management techniques (see ‘negative 

consequences’ below). All class teachers should operate a stepped approach to negative consequences, 

which allow children to identify what will happen next. Children for whom this approach is not appropriate, 

will have an individual plan detailing alternative positive and negative consequences.  

Positive consequences  
All members of staff will recognise and celebrate appropriate behaviour at all times around the school 

through informal praise. Wherever appropriate, children’s best efforts will be celebrated through display and 

performance.  

  

Rewards may involve:  

 Verbal praise and smiling at children (we try to be specific with the praise and highlight what good 

learning choice they have made)  

 Verbal praise to parents about their children  

 Smiley faces  

 Stickers and stamps  

 Certificates  

 Sending good work to other staff members for reward or praise  

 Special responsibility jobs  

 Special privileges (e.g. free time)  

 Positive phone call home  

 Class wide rewards  

Golden Time  
“Golden Time” has been included in each class’s weekly curriculum as part of our school positive behaviour 

policy. With “Golden Time” children are rewarded for making good learning choices.  Often in some schools 

it is children who make poor choices who are rewarded in different ways in an attempt to modify their 

behaviour pattern, causing resentment amongst both children and staff in school.  “Golden Time” ensures 

that the children who behave well, which are the majority, are rewarded.   

Negative consequences  
Despite positive responses as a means to encouraging good learning behaviour in school, it may be 

necessary to employ a number of negative consequences if ‘The Southbroom Way’ is not being followed, 

and to ensure a safe and positive learning environment. As with matters relating to reward, consistency is 

vital and should be appropriate to each individual situation. This policy is designed to empower both 

teaching and support staff in our mutual desire to create a just, secure and happy learning environment. 

When dealing with any poor choice, teachers should follow these three over-riding rules:   

   

• Be calm – children should be dealt with calmly and firmly referring to what the action is and why the 

action is being taken.  



• Fresh Start – although persistent or serious misbehaviour needs recording, every child must feel that 

everyday is a fresh start.    

• It is imperative that any negative consequence is applied fairly and the consequences fully explained.  

  

If a child has forgotten how to follow ‘The Southbroom Way’ or chosen to make a poor choice, the 

following actions will be taken:  

  

• Children will be given a look by the class teacher, teaching  assistant or supervisor;  

• Adult verbally asks child to make good choice e.g. “I need you to …..if you choose not to then…..”  

• Child given “think” card  

• ‘Time out in class’ will be used. Child sits on “think” chair within classroom.   

• Teachers send their child to another class (An adult or a responsible child should accompany them)  

• It may then be necessary for a child then use the think chair in the Headteacher/Deputy Headteacher’s 

office.    

  

Poor choices that are of significant concern must be reported to the Headteacher or Deputy Headteacher 

immediately. An ABC (Antecedent, Behaviour, Consequences) sheet will be completed to keep a record of 

the incident if necessary. A letter will be sent home or a phone call made to the parents. For continual 

unacceptable behaviour or in case of serious verbal or physical violence the child may be excluded from 

school. This could take the form of a fixed-term exclusion, or on rare occasions, may take the form of a 

permanent exclusion (see ‘fixed-term and permanent exclusions’ below).   

Fixed-term and permanent exclusions   
Only the Headteacher has the power to exclude a child from school. S/he may exclude a pupil for one or 

more fixed periods, for up to 45 days in any one school year. The Headteacher may also exclude a pupil 

permanently. It is also possible for the Headteacher to convert a fixed-term exclusion into a permanent 

exclusion, if the circumstances warrant this.    

  

If the Headteacher excludes a child, s/he informs the parents immediately, giving reasons for the exclusion. 

At the same time, the Headteacher makes it clear to the parents that they can appeal against the decision 

to the governing body. The school informs the parents how to make any such appeal.    

  

The Headteacher informs the Local Authority (LA) and the governing body about any permanent 

exclusion, and about any fixed-term exclusions beyond five days in any one term.   The governing 

body itself cannot either exclude a child or extend the exclusion period made by the Headteacher.    

The governing body has a discipline committee whose role is set out in strict guidelines whenever a child is 

excluded from school.   

The Role of Parents  
Parents have a vital role to play in their children’s education. It is very important that parents support their 

child’s learning and co-operate with the school. We are very conscious of the importance of having strong 

links with parents and good communication between home and school. Thus, the school works 

collaboratively with parents, so children receive consistent messages about how to behave at home and at 

school.  We explain the school’s “Southbroom Way” in the school prospectus, and we expect parents to 

read this and support it.    

  

We expect parents to behave in a reasonable and civilised manner towards all school staff. Incidents of 

verbal or physical aggression to staff by parents/guardians/carers of children in the school will be reported 

immediately to the Headteacher who will take appropriate action.    

  

If the school has to use negative consequences with a child, we request that parents should support the 

actions of the school. If parents have any concern about the way that their child has been treated, they 

should initially contact the class teacher. The Headteacher may then be involved and, if the concern 

remains, they should contact the school governors. If these discussions cannot resolve the problem, a 

formal complaint or appeal process can be implemented.   


